Lily Lake Summerhaven Association Fall Meeting Minutes
August 20, 2016

-Artie Monzel and Jim Schneider in attendance

-Meeting was called to order at 10:02 am

· Pledge of Allegiance

· Minutes from Spring meeting were approved and are on the website
· Financials

· $1,258.95 was disbursed this Summer

· $2,464.01 currently in the bank

· We do shop around for the event insurance

· We sold 144 shirts

· Block Captain Reports

· Artie reported that there are three empty houses on her block

· Marilyn also reported empty houses on her block 

· Those in attendance, on the board and through emails people have expressed concern over the speeders near the beach

· Speed bumps were discussed
· Also, it was discussed the possibility of putting up radar speed signs that collect data

· It was also suggested that we ask a police officer to sit near the beach and write tickets

· Lake Updates

· They are redoing the weed treatment

· Adding another $2,500.00 of Northern Pikes

· The water quality is good and is going down

· Elections

· 1st Vice President and Secretary positions were up for reelection

· Marilyn and Kathleen were reelected 

· Old Business

· Parade was a great success!

· Upcoming events – Holiday Lighting Contest (Oct. 29th – 30th)

· We did not have any boats for Venetian Night (
· We had a great turnout for movie night though! 

· Membership Walk drew a decent crowd

· It was decided that we would do this again

· Great kick off to the Summer event

· Jim S. brought up having an event that revolves around food and drink

· Liability insurance may be an issue

· Will discuss this at the Spring meeting

· Joey Vozel put up the membership board at the monument

· Beach Rehab

· Will restart next Summer

· Dues

· Currently set at $10.00

· May raise them??

· New Business

· The board decided to host the same activities next Summer

· Membership walk, two movie nights, Venetian Night, the 4th of July Parade and the Holiday Lightening Contest (will be Christmas next year)

· Jim S. volunteered to be the parade chairman again

· Eileen M. volunteered to be in charge of judges

· Artie M. reported that she could not make the Grand Marshall sign again

· Labor of Love is on September 4th in New Munster, WI

· Movie suggestion: Finding Dory 
